
Re s e a rch in practice in Manitoba is in its

i n fa n c y. We are just st a rting to build a re s e a rch

a genda which will be re s p o n s i ve to lite ra c y

p ro grams, students and pra c t i t i o n e rs .

The Centre for Education and Wo rk

(CEW), a not - fo r- p rofit organization, has

been a leader on this issue.

L a st winter the CEW st a rted th e

p rocess. We conducted focus groups in

f i ve diffe rent regions of Manitoba to

find out whether community- b a s e d

p ro grams we re inte re sted in and able

to conduct lite racy re s e a rch. We

c o mpiled a re p o rt from th e s e

i n te rv i ews. The re p o rt includes

recommendations about how

d evelopmental wo rk in re s e a rch

should develop. In brief, lite ra c y

p ra c t i t i o n e rs targeted th ree are a s :

•  increasing access to research

•  finding a variety of ways to circulate

information about research

•  developing research skills

Feedback from the field

L i te racy pra c t i t i o n e rs felt th ey didn’t have th e

time or energy to seek out lite racy re s e a rch .

T h e re fo re, th ey wa n ted a va ri ety of ways to find

out about lite racy re s e a rch. Although most are

c o m fo rtable using the inte rn et, th ey often re a d

o n ly urgent e-mails. Thus, pro grams are not

ready for electro n i c - o n ly

communications. Sharing re s e a rch

should include print, electronic and

i n - p e rson info rmation. Pra c t i t i o n e rs

wa n ted brief summaries of a ra n ge of

re s e a rch lite ra t u re.  Inst ru c to rs wa n ted a

focus on te a ching practice and coord i n a to rs

and wo rking groups wa n ted info rm a t i o n

about pro gram development and ex p a n s i o n s .

All pra c t i t i o n e rs said that unless re s e a rch

p rojects included them as re s e a rch e rs and showe d

them the benefits of the re s e a rch, th ey we re not

i n te re sted in participating. Clearly, tra d i t i o n a l

academic re s e a rch will not wo rk in this climate. Thus,

n ew re s e a rch agendas should inte gra te part i c i p a to ry

a p p ro a ches and pro fessional development. At the same

time, lite racy pra c t i t i o n e rs are unsure of their ow n
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ex p e rtise. They wo rry that th ey do not have adequ a te

skills to conduct a re s e a rch pro j e c t .

Moving forward: 
the CEW research project

To meet the needs identified by practitioners, the

CEW developed a project for 2002-2003, which was

supported by the National Literacy Secretariat.  The

project has three main goals.

Goal # 1:  Produce literacyNOW! 
We developed a short, easy to read, re s e a rch

j o u rnal which is mailed to lite racy pro grams. As of

M a rch 2003, we had produced four issues.

l i te ra c yNOW! is available on the CEW web site and

e a s i ly links to other web sites. The project also gave

h o n o ra ria to a number of Re s e a rch Leads who

d i st ri b u te lite ra c y NOW! and get fe e d b a ck about

c o n tent, fo rmat and future needs. 

Goal # 2:  Find out what skills and knowledge
people need to do literacy research

We conducted an occupational analysis (DAC U M )

w i th lite racy re s e a rch e rs. The Adult Lite racy and

L e a rning bra n ch for the province of Manitoba will

use this data to develop further training. As we l l ,

l i te racy pra c t i t i o n e rs can use it to assess their ow n

capacities. It is one way to help them identify what

th ey need to learn .

The DACUM Committee included lite ra c y

re s e a rch e rs from Manitoba and across Canada. Our

re p o rt on the process and outcomes, You Know

M o re Than You Think You Know, is available on th e

CEW web site .

Goal #3:  Offer workshops at provincial
conferences and learning events

The CEW developed a number of wo rkshops to ra i s e

awa reness of current re s e a rch in lite racy and deve l o p

re s e a rch skills in lite racy pra c t i t i o n e rs.  

Further debate:  Where are we going?

When we analysed the original inte rv i ews and

focus groups, we developed a number of

recommendations for future wo rk in lite ra c y

re s e a rch. These are re l evant not only for Manito b a ,

but other provinces as well. Pe rhaps th e s e

recommendations could be the beginning of a

d e b a te about the roles of both fe d e ral and

p rovincial lite racy funders. 

Here are our recommendations:

1 ) Fe d e ral and provincial funders should make

their expectations clear to lite racy pro gra m s .

This includes funding objectives for 

N LS-funded pro j e c t s .

2) All partners of research initiatives should be

funded. Research projects that expect in-kind

contributions from programs should check with

participating programs or build in extra costs

for collaboration.

3 ) Re s e a rch should be part i c i p a to ry and

c o l l a b o ra t i ve .

4) Research capabilities that already exist in pro-

grams and practitioners should be highlighted

and celebrated.

5) The literacy community should build a long-

term research strategy.

The full report, including these recommendations,

is available on the CEW web site (www.cewca.org).  

updates

D r. Robin Millar is the Exe c u t i ve Director of th e
Centre for Education and Wo rk. Robin wo rked for the Province of
M a n i toba in adult lite racy for ten ye a rs. She has presented at confe r e n c e s
and wo rkshops in wo rkplace education, adult lite ra c y, adult education
and learning disabilities, and more recently prior learning assessment.

24 spring 2003 LITERACIES #1


	Manitoba Research in Practice Initiatives
	Feedback from the field
	Moving forward: the CEW research project
	Goal # 1: Produce literacyNOW!
	Goal # 2: Find out what skills and knowledge people need to do literacy research
	Goal #3: Offer workshops at provincial conferences and learning events

	Further debate: Where are we going?

